Growing the Profession of Somatic Movement Education and Therapy

Tranforming Ourselves and the World through Conscious Movement

Stewardship Accessibility Professional Integrity

ORGANIZATIONAL OPPORTUNITY OPPORTUNITY SCOPE Dana Dani Elisabeth Nirvan

Objectives/ Projects Key Actions/ Resources Communications Consultant Membership & Operations Coordinator Executive Director Managing Director

Membership Management Applications, Renewals, Insurance, Advisor Core Support Advisor Lead

P & MembershipWorks, Reporting, New member drives PP
. . Annual membership meeting, Leadership Council .
Membership Relat Lead Ad
embership Relations Meetings, APO Meetings, Outreach to ATPs, APOs €a visor

Member Greivances Policy and process (lndlwduzfl or training program), Lead Advisor
Stardards and Scope of Practice
E t and Participation in Activiti

Member Volunteerism ngagement an ar' clpa |9n in Activities, Co-Lead Co-Lead
Workgroups, Committees, Circles

. . . Fiscal Management, Budgeting, Reporting, .
Fi | M t + Al t CoreS t Ad Lead
Inancial anagemen ccounting Auditing, QLIiCkBOOkS, Taxes oresuppor: Visor ea

Website Management, Development, WordPress Lead Co-Lead Advisor
Busi Model, M t, R ting &

Professional Development Center usmes's ocel, an'agemen »Reporting Co-Lead Co-Lead
Analsysis, Programming

Internal Board Communication Board Meeting Packets, Annua! Docs; Board Core Support Advisor Lead
Calendar, Board Roster, Committee Structure

External Communication with Professional FedMBS, Academy for Integrative Health, Somatic
Experiencing International, AMTA, NDEO, etc (See Lead Advisor

Collaborators .
website for collaborators)
Events Calendar, Newsletter, Bl Social Medi

Community Engagement Communications vents talendar, Rewsietter, Blogs, soctal Media Lead Advisor Co-Lead Advisor
(Facebook, Instagram, LinkedIn...)

Community Engagement Events Somatic Cafes, Community Conversations, Special Co-Lead Advisor Co-Lead Advisor
Events, Study Groups

Conferences NDEO, Online Symposiums, Other Conferences Core Support Co-Lead Co-Lead
Tracki d tability for ByL Polici

Govervance/ Legal Oversight racdnganc accountanility for ByLaws, Follcles, Co-Lead Co-Lead
and Contracts

Research and Publications Engagement Conferences, AC"-.‘ R:esearch Work.mg Group, Core Support Lead Advisor
webinars on publishing/case studies
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Growing the Profession of Somatic Movement Education and Therapy

Tranforming Ourselves and the World through Conscious Movement

Stewardship

Accessibility

Professional Integrity

Embodied Action

ORGANIZATIONAL OPPORTUNITY

Objectives/ Projects

OPPORTUNITY SCOPE

Key Actions/ Resources

Dana

Communications Consultant

Dani

Membership & Operations Coordinator

Elisabeth

Executive Director

Nirvan

Managing Director

Review and recommend changes to organizational

Organizational Structure & Staffing structure, providing resources and support as Advisor Lead
appropriate
Technology Systems (excluding Website) Z;ngng;l?s,si‘ax:r: ?’i;sj':cr:\,\l\;z;kaz:r:(;nmt: ete. Co-Lead Advisor Lead
Extended Community Outreach Into Education and Healthcare Lead Advisor
Government Relations + Legislative Advocacy ::::r':laise’ :chi;\'i)triZtneztf ?:; :ii;:;z:amce’ Lead Advisor
Executive Committee Committee Engagement +Support Co-Lead Co-Lead
Audit +Finance Committee Engagement +Support Advisor Lead
Board Development 22:1';2:';:;;:;::?::5; F());I:oarding, Co-Lead Co-Lead
Communications Committee Engagement +Support Co-Lead Co-Lead Advisor
Equity, Justice and Accessibility Committee Engagement + Support Lead Advisor
Global Membership Committee Engagement +Support Advisor Lead
Professional Standards Committee Engagement +Support Lead Advisor
Research and Publications Committee Engagement + Support Co-Lead Lead Advisor
Somatic Arts +Education Committee Engagement +Support Co-Lead Co-Lead
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